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Nemos: 2l Jepuary and 25 Januery 1951

Proposed a survey {or surveys) be undertaken on the following basis:

1. Testing and assessment programs now in the Agency.
Egtinated time six woeke.

Broad setting: having in mind racmiﬁagi selection, ”»
lacement, evaluation traln and promotion. L5
P ’ tng end p FOIAb3D1 po
Specific areas: operstions at K Building; - precsdnres/
Y in language area; Unclassified Clerical Pocl; Unclassified
:‘?"‘ ﬁfﬁf‘/ﬂ’f& /Md«zmﬁ Group A. Current testing and assessmeni procedures.
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peceqeriusnd dodie 2 Develop Agency wide method and program for tests, esress-
b s yrune Areatodoong WDV 804 the whole rationale of recruiting, selection,
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8. development of job criteria. All personnel?

100/ of 1imitations in initial stages?

b. cantralizetion of program and its administration.

e, consideration of selaction and personnel records
made uniform across divisional lines (now in effect?)
ss basic alements in eveluation and training.

d. subsequent re-appraisal of capatility and performance.
Tests. Application below 08-11/12 level (Employee
Hove Fra fows unth g,%z f;’iﬁfm — Progress) and above,
RepporsF A‘?&—ﬁﬂi (Bonstdeer .
: . should 0S~11/12 procedures be different for high Foons tovont
level professional officers; administrative officers; (v’  /
and on the other hand, clerical, secretary and lower /l;;;f,..;@;
- ' ¢ 3 . Aeimg FH
Mo e de gm,&M- v £ administrative Joes
frerte s 3. Difficulties - heterogeneity of specialized personnel; re-
lationships between general and speclallized psrsonnels
permanent and temporary staff (immaterial?)

L. Purther studies that may be regquired as result of steps
1 and 2.

Contract

25X1A5a1 Bl works on 2 cost plus 7 1/2% basis. Originslly estimated
:ga,coo approximately; basis somewhat indefinite; enly step 1
or complete job? Actual bid costs plus $500. Avail-
Sanitized - Appxm ] ]

eaﬁdaelA-RDP54-Eaia8ﬁ0001 00010010-1



25X1A9%9a

Sanitized - Approved Fdﬂel”ﬂ@*%-dousmomoomoo1o-1

Hansgement's Interest '
' 375w
P

Kow about their tle-in?
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